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Course: Project Manager 121905000
: NQF5 (240 minimum credits)

Duration: 6 Months Knowledge Modules (80 credits) at AET training Centre
: 1 Year (12 months) Practical Module (100 credits) at AET training Centre
: 6 Months Workplace (60 credits)

The Learner will be trained in Knowledge Module and Practical Module at Africa Engineering Transformation Centre for
a minimum of lyear 6 months. Then the Learner will be given a Logbook that covers all workplace Module for the period
of 6 Months.

Admission Requirement:
Minimum entry requirements: Grade 9 Certificate or Engineering Orientation Certificate

Course Content

1%t Semester — 60 Credits

121905000-KM-01, Introductory studies for Project Managers, NQF Level 5, Credits 4

121905000-KM-02, Project Integration Management, NQF Level 5, Credits 4

121905000-KM-03, Project scope management, NQF Level 5, Credits 8

121905000-KM-04, Project Time Management, NQF Level 5, Credits 8

121905000-KM-05, Project Cost Management, NQF Level 5, Credits 8

121905000-PM-01, Initiate a project, NQF Level 5, Credits 4

121905000-PM-02, Plan and develop a project management approach and scope statement, NQF Level 05, Credits 8

121905000-PM-03, Plan and develop a project timeline and schedule, NQF Level 05, Credits8

121905000-PM-04, Plan for and project the cost of a project, NQF Level 05, Credits 8

2" Semester — 56 Credits

121905000-KM-06, Project Quality Management, NQF Level 5, Credits 8

121905000-KM-07, Project Human Resource Management, NQF Level 5, Credits 8

121905000-KM-08, Project Communications Management, NQF Level 05, Credits 8

121905000-PM-05, Plan project management systems, NQF Level 05, Credits 8

121905000-PM-06, Monitor and control the scope of a project, NQF Level 05, Credits 8

121905000-PM-07, Control the project delivery schedules and costs, NQF Level 05, Credits 8

121905000-PM-10, Conduct and control project communication and stakeholder interaction, NQF Level 05, Credits 8

3'¥ Semester — 64 Credits

121905000-KM-09, Project Risk Management, NQF Level 05, Credits 8

121905000-KM-10, Project Procurement Management, NQF Level 05, Credits 8

121905000-KM-11, Project Stakeholder Management, NQF Level 05, Credits 8

121905000-PM-08, Control the project quality, NQF Level 05, Credits 8

121905000-PM-09, Manage and control the human resources of a project, NQF Level 05, Credits 8

121905000-PM-11, Manage and control project risks, NQF Level 05, Credits 8

121905000-PM-12, Manage and control project procurement activities, NQF Level 05, Credits 8

121905000-PM-13, Manage and control project close-out activities, NQF Level 05, Credits 8

On successful completion of minimum 3 years- 6 months as per programme, the student will receive_Occupation
Certificate from QCTO after the final trade test assessment

Registration fee is R500 and Course fees: R23 800 per Semester for the duration of 1 year 6 Months

The Logbook will be given to the Learner after the completion of the Knowledge and Practical Modules
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